Hl Greek Chapter Evaluation

Do you know your chapter's strengths and weaknesses? An important aspect of any solid
organization is the ability to evaluate where you are and where you want to be.
assessment tool creates an opportunity for you to “take a step back” and examine your current
chapter experience. Please indicate your personal and honest feelings on the following areas that

apply to your fraternity/sorority.

This self-

Using the scale 0 — 5 circle the number that best describes the strength or weakness of that
particular area. (0 = a weak area / 5 = a strong area) Remember that this is for YOUR benefit as a

chapter, so be honest with yourself!

BROTHER/SISTERHOOD SCHOLARSHIP

o 1 2 3 4 5 o 1 2 3 4 5
CAMPUS INVOLVEMENT NEW MEMBER EDUCATION
o 1 2 3 4 5 0o 1 2 3 4 5
ALUMNI RELATIONS FINANCES

o 1 2 3 4 5 o 1 2 3 4 5
ATHLETICS CHAPTER-WIDE EDUCATION
o 1 2 3 4 5 o 1 2 3 4 5
CHAPTER INVOLVEMENT CHAPTER OPERATIONS

o 1 2 3 4 5 0 1 2 3 4 5

RELATIONS WITH NATIONAL HQ UNIVERSITY RELATIONS

o 1 2 3 4 5 o 1 2 3 4 5
FRIENDSHIPS/RELATIONSHIPS CHAPTER RETREAT

o 1 2 3 4 5 o 1 2 3 4 5
LIVING YOUR RITUAL/VALUES CHAPTER COMMUNICATION
o 1 2 3 4 5 0 1 2 3 4 5

OVERALL CHAPTER RATING (1 -10)
o 1 2 3 4 5 6 7 8

Why do you feel you gave this rating?
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RECRUITMENT

o 1 2 3 4
COMMUNITY SERVICE
o 1 2 3 4
SOCIAL ACTIVITIES

o 1 2 3 4
RISK MANAGEMENT
o 1 2 3 4

PUBLIC RELATIONS
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HOUSE MAINTENANCE

o 1 2 3 4 5
RITUAL PERFORMANCE
o 1 2 3 4 5
CHAPTER MEETINGS

o 1 2 3 4 5
10



p. 2 Chapter Evaluation

Evaluation Follow-up Questions

1. In your opinion, what are 3 things that you are most proud of about your chapter?

2. What are 3 things that you believe need to change within your chapter?

What will it take to make these changes?

3. What are you willing to personally do to improve the standing of your chapter?
4, Where do you see your chapter in 2 years? Where do you see your chapter in 5
years?
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